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Fﬂanagement
changes follow
DCFO departure

After five years as
Hertfordshire's Deputy Chief
Fire Officer, Mark Yates is
moving on to take up the
challenge of Chief Fire
Officer for Herefordshire and
Worcestershire.

"I would like to thank Mark for
his hard work and dedication
and wish him every success
for the future.”

Mark has brought significant
benefits to Hertfordshire during
his time here and has played a
major role in the journey of
improvement which has seen
us assessed as the second
highest performing Service in
the country.

Mark has been instrumental in
transforming the retained duty
system and helping us to
become one of the most
efficient services, providing

excellent value for money for
our residents.

Chief Fire Officer Ray Wilsher
sald: "Mark has been a great
assel to Hertfordshire and |
am sorry to see him go.

"He is thoroughly deserving of
his new position and | am sure
he will make a success of the
challenges that being a Chief
Fire Officer brings.

Mark spoke about his time at
Hertfordshire. He said; "When
| joined the Fire Service all |
wanted lo do was drive a fire
engine. | never imagined |
would be a Chief Officer, and
didn't want to, until | became
an Assistant Chief Officer.

"Anyone who knows me will
know that | get bored easily
and the five years I've spent
as Deputy Chief in
Hertfordshire is the longest
I've ever been in one role; that
says a lot about the diversity
and the challenges I've
experienced here that have
kept my interest longer than
anywhere else.

"l feel extremely lucky to have
had the experiences |'ve had
in Hertfordshire and to have
worked with such great
people. I've learnt the value of
team work here and how vital
it is if you want to make
improvements. I've seen first
hand how a good organisation
is forever changing and
moving forward with the times.
| believe that any organisation
that stands still is actually
moving backwards.
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| "I'd like to thank everyone at
Hertfordshire, and particularly
Roy for making my time
working for Hertfordshire so
enjoyable and for allowing me
the freedom to plan long-term
improvements and deliver
them alongside you all.

"l will certainly miss the people
and the endless opportunities
Hertfordshire has given me but

' | am looking forward to new
challenges ahead and to
leading Hereford and
Worcestershire through the
next period of change as their
Chief Fire Officer."

Following an assessment
process with Roy Wilsher and
Chief Executive Caroline
Tapster, John Mills was
offered, and has accepted,
the post of Deputy Chief Fire
Officer,

Simon Bygrave will be
temporarily promoted to
ACFO with responsibility for
Support Services,

ACFO Peter Hazeldine will
take responsibility for
Service Delivery and Martin
Blunden will move to AC
(Area Commander) Training.

All positions will start on April
1st, the same day Mark starts
as Chief Fire Officer at

Hereford and Worcestershire.

Roy Wilsher
Chief Fire Officer
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